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DISCLAIMER

This RFP is being issued by the Gujarat Mineral Development Corporation Ltd (GMDC) (hereunder
called “Authority”/ “GMDC”) to the Bidders/Service Providers interested in assisting GMDC in its
Service support for detailed design and development of a greenfield township at Kadipani, Gujarat.

It is hereby clarified that this RFP is not an agreement and the purpose of this RFP is to provide the
Bidder(s) with information to assist in formulating their proposals/Bids. While the RFP has been
prepared in good faith with due care and caution, GMDC does not accept any liability or responsibility
for the accuracy, reasonableness, or completeness of the information, or for any errors, omissions or
misstatements, negligent or otherwise, relating to any feasibility / detailed project report or any other
reference document mentioned, implied or referred herein. This RFP may not be appropriate for all
persons. GMDC can't consider the investment objectives, financial situation and particular needs of
each Proposer/Bidder who reads or uses this RFP. Each Proposer/Bidder should conduct its
investigations and analysis and should check the accuracy, reliability and completeness of the
information in this RFP and where necessary obtain independent advice from appropriate sources.

Bidder should carefully examine and analyze the RFP and bring to the notice of GMDC any error,
omission or inaccuracies therein that are apparent and carry out its investigation with respect to all
matters related to the captioned subject, seek professional advice on technical, and financial, legal,
regulatory and taxation matters and satisfy himself of consequences of entering into any agreement
and/or arrangement relating to the captioned subject. GMDC and its employees make no
representation or warranty, express or implied, and shall incur no liability under any law, statute, rules
or regulations as to the accuracy, reliability or completeness of the information contained in the RFP
or in any material on which this RFP is based or with respect to any written or verbal information made
available to any Proposer or its representative(s).

GMDC may in their absolute discretion, but without being under any obligation to do so, update,
amend or supplement the information in this RFP as per its requirements. GMDC reserves the right not
to proceed with the project, to alter the timetable reflected in this document or to change the process
or procedure to be applied. It also reserves the right to cancel the RFP and selection process at any
time during the bidding process without giving any reason and may also decline to discuss the Project
further with any party submitting a Proposal. No reimbursement of cost of any type will be paid to
persons, or entities submitting a Proposal/Bid.

The bidder shall bear all costs associated with or relating to the preparation and submission of its bid
including but not limited to preparation, copying, postage, delivery fees, expenses associated with any
demonstrations or presentations which may be required by GMDC or any other costs incurred in
connection with or relating to its bid, regardless of the conduct or outcome of the bidding process.
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DEFINITIONS

In this RFP, the following word (s), unless repugnant to the context or meaning thereof, shall have the
meaning(s) assigned to them herein below:

1. “GMDC” / Authority” shall mean the Gujarat Mineral Development Corporation Limited which
shall appoint the Service Provider for the captioned work.

2.  “Bidder” shall mean any firm or body corporate registered in India that submits the bid including
paying the RFP Fees and Bid Security / EMD as per the terms of this RFP within the stipulated
time. It should be either a Limited Liability Partnership firm registered under the LLP Act or a
Company under the India Companies Act 1956/2013.

3.  “Bid / Proposal” means the Bid submitted by the Bidder(s) in response to this RFP in accordance
with the provisions hereof including Technical Bid and Price Bid along with all other documents
forming part and in support thereof as specified in this RFP.

4. “Bid Due Date” means the last date of Bid submission as set out in the Schedule of Bidding in
Clause 1.6 of Section Il of the RFP.

5.  “Service Provider” shall mean the successful Bidder who is selected by Authority / GMDC as per
the process outlined in this RFP Document for assisting GMDC in undertaking work as per this
RFP.

6. “Consultancy Agreement / Agreement / Contract” is the agreement to be entered into between
‘Gujarat Mineral Development Corporation (GMDC)’ and ‘Service Provider’ comprising of all
terms and conditions stated in this RFP.

7. “Corrupt practice” shall have the meaning ascribed thereto under clause 8 of Section Ill of the
RFP.

“Conflict of Interest” shall have a meaning specified in clause 9 of Section Ill of the RFP.

“Consultancy Fees / Fees / Service Charges” shall mean the charges payable by GMDC for the
Consultancy Services rendered by the Service Provider.

10. “Composite Score” shall mean the score obtained by the Service Provider as per the formula
provided in clause 5.6 of Section Il of the RFP.

11. “Contractor” shall mean the successful Bidder who is selected by the Service Provider for
Construction/Development of the Project.

12. “Contract Price” shall mean the Consultancy Fees as specified in the Letter of Award issued by
GMDC to the Service Provider.

13. “Pre-Qualification Criteria” means criteria specified in clause 5.2 of Section IIl of the RFP.
14. “Evaluation Process” means steps of evaluation specified in clause 6 of Section Il of the RFP.

15. “EMD / Bid Security” means the Bid security / earnest money deposit to be submitted by the
Bidder as per clause 2.5 of Section Il of the RFP.

16. “Financial Score” shall mean the score obtained by the Service Provider as per the formula
provided in clause 5.5 of Section Il of the RFP.

17. “Letter of Award” shall have the meaning ascribed thereto under clause 7.1 of Section Il of the
RFP.
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18. “Parties” means the parties to the Consultancy Agreement and “Party” means either of them, as
the context may admit or require.

19. “Preferred Bidder “shall have a meaning specified in clause 6.4 (ii) of Section Il of the RFP.

20. “Successful Bidder” means the Preferred Bidder selected in terms hereof and to whom GMDC
shall issue the Letter of Award in accordance with the provisions hereof and who shall undertake
the Terms of Reference as per the terms specified in RFP.

21. “Site” means the area of the township as specified in Annexure 16.

22. “Terms of Reference / Scope / Consultancy Work / Project / Assignment” means all the
activities as per Terms of reference or Scope of work mentioned in the RFP which the Service
Provider is required to carry out as per the Good Industry Practice. Detailed Terms of Reference
are specified in SECTION Il of the RFP.

23. “Technical Score” shall mean the score obtained by the Service Provider as per the Technical
Score system provided in clause 5.3 of Section Il of the RFP.

24. “Third Party” means any Person other than GMDC and the Service Provider.

Any other term(s), not defined herein above but defined elsewhere in this RFP shall have the
meaning(s) ascribed to such term(s) therein and shall be deemed to have been included in this Section.
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SECTION I: BACKGROUND

Gujarat Mineral Development Corporation Ltd (GMDC) is a leading Public Sector Mining and Minerals
Company of Gujarat with operational experience of over 60 years. GMDC’s product portfolio spans
mining, value-added products and power. Its power portfolio includes clean energy sources such as
solar and wind besides thermal power.

GMDC’s mining activities are spread across Gujarat in Kutch, Devbhoomi Dwarka, Panchmahal,
Vadodara, Bhavnagar, Bharuch, Surat and Chhota Udaipur districts of the State. It is currently mining
minerals like Lignite with five operational lignite mines, Bauxite (11 operating mines), Fluorspar,
Manganese, Ball Clay, Silica Sand, Bentonitic Clay and Limestone. GMDC also value adds to minerals
through works such as Pyrite removal from Lignite, Beneficiation of Bauxite, Beneficiation of Low-
Grade Manganese and Beneficiation of Fluorspar. The Company has set up a 250 MW lignite based
Thermal Power Station at Nani Chher in Kutch as a forward integration, Wind power plant of 200.9 MW
at Maliya, Jodiya, Godsar, Bhanvad, Bada, Verbala, Rojmal and Solar Power plant of 5 MW at Panandhro
Project.

GMDC's Fluorspar Mine is located at Kadipani, Ambadungar. GMDC Ltd is now inclined to develop a
greenfield residential township with educational, medical, and recreational facilities, market spaces
etc. at Kadipani. The location detail of the proposed township is provided in Annexure 16 and the
detailed Project brief is provided in Annexure 17 Section VI of the RFP

A consortium of a maximum 2 members is also allowed subject to compliance with the RFP provisions.
The Bidder shall need to quote Service Provision Fees in INR terms as per the format specified in
Annexure 12 of Section VI of the RFP. The Service Provision Fees (Aggregated Consultancy fees) shall
be considered for the Price Bid evaluation. Details are provided in the evaluation section.

The Successful Bidder/Service Provider shall be required to execute the Terms of Reference as per the
RFP.
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SECTION II: TERMS OF REFERENCE, DELIVERABLES AND TIMELINES

1. Terms of Reference (TOR) for the Service Provider:

The TOR comprises the following tasks:

Task A: Preparation of Detailed Site Plan (Land Use Plan)
Task B: Preparation of Architectural and Structural Design of Built-up units

Task C: Preparation of Design Engineering Drawings of Utilities

Task D: Preparation of Good for Construction Drawings, Final Cost Estimates and BoQ

Task E: Preparation and evaluation of Tenders for selection of a Contractor for Construction
Works.

Task F: Project Management Consultancy

The TOR is detailed further below for each of the above tasks.

TASK A: PREPARATION OF DETAILED SITE PLAN (LAND USE PLAN)
1.  Site surveys and investigations

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

The Service Provider shall conduct a comprehensive survey and investigation of the Site
and its surroundings.

The Service Provider shall collect information about the Site, its location details (i.e.,
access roads, address, major landmarks etc.), connectivity details (i.e., by road, rail, port
and airport), access to the site (i.e., hierarchy of access road, its Right of Way (ROW),
vehicular access, pedestrian access etc.) and condition of the site, its access roads and
traffic pattern.

The Service Provider shall carry out a detailed site survey to map all the relevant physical
features of the site along with a topographic survey for the Site area, validate the project
boundary and demarcation of the Site, understand the site level concerning the road level
and prepare contour maps and labels as required for the project including land
development, if any.

The Service Provider shall also carry out a soil investigation for the site area including both
surface and sub-surface explorations. The Consultant shall map the current context of the
site like the existing infrastructure.

The Service Provider shall analyze the existing climatic conditions, flora and fauna to
understand the eco-sensitivity of the region of the Site.

The Service Provider shall assess the existing water sources nearby, the water supply for
the Site (i.e., through bore well or open well etc.), water quality and the groundwater level
of the Site.

The Service Provider shall assess the existing power supply of the Site, availability of a
transformer or sub-station in and around the Site, and its capacity for electricity tapping
point for the Site.

The Service Provider shall analyse the existing drainage characteristics, i.e., the drainage
facilities, and solid waste management system, including the terrain of the site and flooding
history, if any.
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1.9. The Service Provider shall gauge the existing and proposed infrastructure facilities in and
around the Site surroundings and also understand the development constraints, if any.

1.10. The Service Provider shall accessibility of the internet network required for the ICT network
for the region.

1.11. Prior to conducting the analysis, the details that are readily and authentically available with
reference to fresh scientific parameters should be checked.

2.  Assessment of Statutory Regulations

2.1. The Service Provider shall assess, review and take reference from relevant and applicable
statutory requirements for the Detailed Design and Development of a township such as
Gujarat Industrial Development (GIDC) Act 1962, Gujarat Town Planning and Urban
Development Act (GTPUDA) 1976, General Development Control Regulations (GDCR) for
GIDC and relevant department of Govt. of Gujarat whichever is applicable, Gujarat Pollution
Control Board (GPCB), Central Pollution Control Board (CPCB) and applicable statutory
requirements.

2.2. The Detailed Design for the proposed township prepared by the Service Provider shall be
in compliance with the relevant statutory requirements as mentioned above.

2.3. The Service Provider shall include the learning from this assessment as part of the Technical
Assessment Report and demonstrate the compliance requirements at various stages of this
assignment.

3.  Preparation of Site Plan and Layout

3.1. Based on the site investigation, and in compliance with the Statutory Regulations as
mentioned above, the Service Provider shall prepare min. 3 options for the Site Plan and
Layout for the township.

3.2. The Site Plan shall be prepared based on the Authority’s requirement provided in Annexure
17 of Section VI of the RFP including but not limited to the following:

e The land use mix, and land area allocation for various uses with illustrative building
footprints including tabulations of the land.

e Building area statement with ground coverage with available FSI
e Circulations (vehicular and pedestrian circulation)

e Open-space relationships, place-making and

e Paving, utilities and terrain features

3.3. Upon selection of the Site Plan options by the Authority and inputs thereof, the Service
Provider shall prepare the Final Site Plan at an appropriate scale illustrating the details as
per Clause 3.2 above.

TASK B: PREPARATION OF ARCHITECTURAL AND STRUCTURAL DESIGN
1. Preparation of Architectural and Structural Design for the built-up units

1.1. Uponreceiving the Authority’s approval on Task A above, the Service Provider shall prepare
min. 3 options of Schematic Architectural Design drawings for the residential units, market
space, recreational areas, school, hospital, landscaping and spaces as specified in Annexure
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17 of Section VI of the RFP in an appropriate scale along with a tentative cost estimate for
construction of the township.

Upon finalisation of the Schematic Architectural Design drawings by the Authority, the
Service provider shall prepare the Final Architectural Design Drawings. The Final
Architectural Design Drawings, shall include but not be limited to the Detailed Plans,
Sections and Elevations of each Building, Detailed estimates of the building area (i.e., the
built-up area, carpet area, utilised FSI etc.), detailed working drawings of lighting design
(internal and external), furniture layouts, interior design, entrances, compound walls,
common and open spaces.

As part of the Final Architectural Design, the Service Provider shall prepare high-quality 3D
aerial and eye-level renders for the design theme and character of the development of the
proposed township and for each building and open space design (including the interior
design, landscaping and placemaking).

The Service Provider shall also prepare the Final Structural Design drawings, certified by a
Structural Engineer for all the structures of the proposed township. In addition, the Service
Provider shall also provide the Mechanical Electrical Plumbing (MEP) drawings for the
proposed design.

Along with the Final Architectural and Structural Design Drawings, the Service Provider
shall also provide the Final Cost Estimate and Bill of Quotations (BoQ) based on the
approved design.

The Design of the township shall comply with the sustainable development benchmarks as
per the best market practices such as GRIHA, LEED etc.

TASK C: PREPARATION OF DESIGN ENGINEERING DRAWINGS FOR UTILITIES
1. Preparation of Draft Engineering Drawings for Utilities

Upon receiving the Authority’s approval Task B above, the Service Provider shall prepare Draft
Engineering Drawings along with the tentative cost estimates for construction of the same for
the following components for all the structures of the proposed township in compliance with the
relevant codes, standards and regulations as assessed in the Technical Assessment Report. The
Service Provider shall initiate Task C simultaneously with Task B.

1.1.

1.1.1.

1.1.2.

1.1.3.

Roads and Transportation:

The Service Provider shall conduct a roads and utility infrastructure assessment of the site
based on the product mix, site survey and finalization of maps report. The assessments
shall include but not be limited to demand and systems analysis of road networks,
drinking water, recycled water, power, sewage, stormwater, and gas and telecom
networks. The systems shall be designed keeping the O&M and ultimate management in
perspective.

Typical road cross sections of both asphalt and concrete roads (for various road widths/
ROWs) showing road culverts, tracks, side drains and road network layout shall be based
on the site survey and finalization of maps report recommendations; typical cross sections
have been prepared.

The Service Provider shall prepare the design for landscape works along all roads including
street lighting and signages within the site.
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1.2. Water Supply Network

1.2.1. The Service Provider shall design the water supply network required for the supply of
potable (assess the supply from Narmada or Groundwater), and recycled water for
activities like arboriculture and fire-fighting water for the designated area. The Service
Provider shall estimate and suggest an accurate water supply capacity for the proposed
Township.

1.2.2. The network shall evaluate and include the design and location of water treatment,
storage (overhead or underground) and distribution requirements, water pipeline,
pumping requirements (jack wells or lifts etc.), standpipes and other such components.

1.3. Drainage Network

1.3.1. The Service Provider shall prepare the stormwater management system for the
designated area. The Service Provider shall propose flood mitigation strategies in detailed
design.

1.4. Sewerage and Solid Waste Management System

1.4.1. The Service Provider shall prepare a detailed engineering design of the sewerage system,
as per the demand of the township outlining the process of collection, segregation and
transportation up to the designated location of the treatment and disposal point.

1.4.2. The network shall be designed such that recycled water can be introduced back into the
network for various types of non-potable use. As per national and local norms, the Service
Provider shall establish treated effluent discharge requirements aiming towards zero
discharge.

1.4.3. The Service Provider shall prepare a Solid Waste Management System, including the
location of the landfill, in conformance with applicable rules e.g., municipal solid waste
management rules 2000, hazardous waste management handling and transboundary
movement rules 2009, etc.

1.4.4. The Service Provider shall determine the number, size, location and type of required
sewage treatment plants (STP) and staging plan for the construction of the collection and
treatment system. The Service Provider shall prepare the detailed design determining the
area requirement, technology used, phasing, discharge parameters and other aspects to
be used for treatment. The Service Provider shall also identify alternate sludge
management technologies and options.

1.4.5. The Service Provider shall incorporate the results/ learnings of the benchmarking of the
best practices in the designing of the waste management system.

1.5. Rain Water Harvesting System

1.5.1. The Service Provider shall prepare a detailed engineering design for the rainwater
harvesting for the entire township to efficiently reduce the flooring of the area with
suitable storage facilities.
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1.6. Power Supply Network

1.6.1. The Service Provider shall estimate and suggest an accurate electricity consumption
capacity for the township and prepare a detailed design as per the requirement of the
township highlighting the High Tension (HT) line to the site, and the requirement of
transformers and power stations.

1.6.2. The Service Provider shall plan the power supply network keeping the following but not
limited to in perspectives such as safety to personnel, minimum fire hazards and risk,
minimizing power losses, reliability of the system to the extent possible, ease of
maintenance, automatic protection of all electrical connection, substation and equipment
through selective relaying system and scope for future expansion after studying the
existing planning for and High Tension (HT) transmission network of the entire area for
power supply.

1.7. Domestic Gas Distribution network and ICT (telecom ducting) network

1.7.1. The Service Provider shall plan the allocation of the for Domestic Gas Distribution network
and telecom network, including optical fibre line for data transmission and voice
connectivity, in the roads cross section in the integrated infrastructure layout.

1.7.2. The Service Provider shall abide by national norms and standards. The Service Provider
shall incorporate the results/ learnings of the benchmarking of the best practices in the
designing of the ICT network.

1.7.3. The ICT network shall be designed such that includes components serving the
requirements of roads and all infrastructure including but not limited to, smart metering
system, SCADA, etc., coordinated with overall ICT requirements.

2.  Preparation of Detailed Engineering Drawings for Utilities

2.1. Upon receiving the Authority’s inputs and approval on the Draft Engineering Drawings, the
Service Provider shall prepare the Detailed Engineering Drawings and final cost estimate
and Bill of Quotations (BoQ) for implementation of the approved design for the
components outlined in Clause 1 of Task B above for all the structures of the proposed
township in compliance with the relevant codes, standards and regulations as assessed in
the Technical Assessment Report.

3.  Service Provider responsibilities in preparation of detailed design

3.1. The Service Provider shall coordinate and manage the interface of various services in the
designated area and from adjoining areas to ensure seamless integration of services. The
Service Provider shall also manage the interface of services in case implementation is
carried out through multiple contractors.

3.2. The Service Provider, in consultation with the Authority and other stakeholders, shall
assess the limitations such as no discharge of treated water, stormwater etc. The Service
Provider shall make/ leave specific provisions in the detailed design of services/ utilities
addressing such limitations.

3.3. The Service Provider shall prepare the necessary details to carry out site grading in view
of the existing drainage system, Highest Flood Level (HFL) and other considerations. The
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Service Provider shall use all necessary means of representation at its disposal to convey
the intent of such works that shall be based on principles of sustainability.

e Site grading to suit the site condition and plan proposal

e Site grading to suit stormwater drainage system & flood control

e Grading plan with formation levels on the basis of contour survey plans
e Sijte sections.

3.4. The Detailed Design Report shall include and not be limited to the following requirements
and all the relevant technical specifications which will act as a reference for the
Contractor(s) to carry out detailed design activities. The Service Provider shall consider
the following key aspects regarding sustainability:

a) Use of waste and manufacturing/ process by-products in construction

b) Use renewable energy (solar, wind, geothermal etc.)

c) Use technology that requires less water during the construction of infrastructure

d) Recycle and reuse of water and waste

e) Integrated solid waste management and energy recovery from the solid waste.

f)  Efficient use and minimize power losses in the power network.

g) Planning of landscape areas and arboriculture keeping the local flora and fauna in
order, to maintain a sustainable ecosystem.

h) Installation of roof-top solar panels for all buildings

i) Installation of a solar power plant to provide captive power for all the facilities

TASK D: PREPARATION OF GOOD FOR CONSTRUCTION DRAWINGS, FINAL COST ESTIMATE AND
BOQs

1.1. The Service Provider shall prepare the Good For Construction (GFC) drawings and Final Cost
Estimate and detailed BoQs (with a breakup of cost for each component separately) for the
components indicated in Task A, B and Task C above and project cost, including rate analysis for
the entire project using applicable schedule of rates.

1.2. The Good for Construction Drawings shall be vetted by a reputed govt. institutions such as IIT /
NIT / renowned educational institutes.

1.3. The project cost estimates so prepared are to be checked against rates for similar ongoing works
in the surrounding region with reference to the current schedule of rates as published by the
Roads and Building Department, Govt of Gujarat.

1.4. The BoQ prepared by the Service Provider shall be for the purpose of assistance in the tendering
process for Contractor(s) and the Service Provider shall be responsible for the accuracy of the
BOQ items.

TASK E: PREPARATION AND EVALUATION OF TENDERS FOR SELECTION OF CONTRACTOR FOR
CONSTRUCTION WORKS.

1. Preparation of Bid Documents including execution designs and drawings

1.1. The Service Provider shall prepare the tender documents, specifications, and schedule of
guantities, code of practice covering aspects like mode of measurement, method of
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payments, quality control procedures on materials and work, special conditions of contract
etc.

1.1. As part of the bid documents, the Service Provider shall also prepare and provide the
necessary detailed designs and drawings for the site as per the provisions under Task A, B
and Task C above.

1.2. The Service Provider shall also provide all relevant information pertaining to detailed design
for utilities such as draft BOQ, analysis of rates, technical specifications and technical data
sheets.

1.3. The Service Provider shall provide relevant documents for bidding out contracts for single/
multiple packages created for the site.

2. Bid Process management

2.1. The Service Provider shall assist the Authority throughout the bid management process
from the publication of the bid documents till providing closure assistance.

2.2. The Service Provider shall be responsible for publishing the bid documents in the online
procurement portal, coordination and management of the pre-bid meetings and
preparation of the responses to the queries raised.

2.3. The Service Provider shall assist the Authority in evaluation of the bids received, including
the Technical and Financial Bid to select a suitable Contractor for the implementation of
the project.

2.4. The Service Provider shall provide closure assistance to the Authority in terms of the bid
process in preparing the Letter of Acceptance, Contract Agreement, etc. and related
correspondences.

3.  Preparation of Execution drawings.

3.1. The Service Provider shall prepare and submit Execution drawings to Authority which shall
be shared with the Selected Contractor.

TASK F: Project Management Consultancy
1. Project Management in terms of Civil Work Supervision

1.1. The Service Provider shall set up a Project Management Office at the site in order to
supervise the constru