NOTICE
Introduction of Re-Allocation of High Grade Bauxite to Bauxite Customers  based on booking performance
· The High Grade allocation is being done on proportionate bases of total demand and availability till now

· It is observed that few customers are booking at a very low percentage of allocated quantity and few are booking at a considerably high percentage of their allocated quantity. Where as the customers having higher percentage of booking use to have appetite to book more due to lack of transparent system they can’t be incentivised. At the same time there is no system to penalize the customers who are booking low .Hence, reallocate based on performance this system is being introduced.

· Hence, Re-allocation modality for High Grade Bauxite is being introduced based on the individual booking performance as described below:

The grade wise booking performance against allocation for each customer shall be measured and same shall be considered for deduction/addition of quantity by reallocation modality. The cut-off for re-allocation shall be 20th of every month and re-allocation shall be given on 21st of every month. The reallocation shall be limited to running allocation cycle/month only.

The following criteria shall be considered for Re-allocation :
	Case
	Grade wise Booking  Performance %
(Booking/Allocation)
	Deduction from particular grade allocation
	Addition in particular grade allocation

	1
	0% -30%
	Allotted quantity –Booked quantity
	Nil

	2
	30%  -70%
	Nil
	Nil

	3
	>70%  - 100 %  
	Nil
	Pro –rated of the total quantity generated from case-1


*Pro-rated quantity as per total re-allotment quantity and total re-allotment capacity subject to maximum 100% allocation of their consumption capacity


All customers are requested to note the above mentioned modality effective from 20.06.2023.
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