REQUEST FOR PROPOSAL
(RFP) FOR SELECTION OF AGENCY
FOR CURATION, DEVELOPMENT AND

MODERNIZATION OF

SHREE SHYAMJI KRISHNA VARMA
MEMORIAL EXPERIENTIAL CENTRE

at Mandvi, Kachchh on Design, Build, Operate and
Transfer (DBOT) Basis April 2022

Response to Pre-bid Querie
16 BT 1 K
22/4/2022

MANAGING COMMITTEE

Shree Shyamiji Krishna Varma Memorial, C/o GMDC Ltd., Khanij Bhavan,
132ft. Ring Road, Gujarat University Ground, Vastrapur Ahmedabad — 380 052



Important Note: This document comprises rresponses to pre-bid queries to the RFP for Selection of Agency for Curation, Development and
Modernization of Shree Shyamji Krishna Varma Memorial Experiential Centre at Mandvi, Kachchh Bhuj on Design, Build, Operate and Transfer
(DBOT) Basis. The Authority has endeavoured to respond to all queries it had received during pre-bid. For any unanswered queries, the provisions
of the RFP remain unchanged. This response to pre-bid queries shall constitute part of the RFP document.
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RFP
Reference

Point no. 7
of the
Section 1.
Bid
Summary

RFP provision

Rs.16,520/- (Base tender fee of
Rs.14,000 +18% GST) In the form DD only
in favor of “Shree Shyamji Krishna Varma
Memorial Society” payable at
Ahmedabad, from any Nationalized /
Scheduled Bank only. The Tender shall
be non-refundable.

Queries

Rs.16,520/- (Base tender fee of Rs.14,000 +18% GST) In
the form DD only in favor of “Shree Shyamiji Krishna
Varma Memorial Society” payable at Ahmedabad, from
any Nationalized / Scheduled Bank only. The Tender Fee
shall be non-refundable.

OR
Exempted for MSME/NSIC registered company/ firm
having registration in the similar field

Responses

The RFP provisions remain unchanged.

Point no. 8
of the

Bid Summary/ EMD/ Bid Security -
Rs.14,00,000/- In the form of DD/ BG or
FDR from the approved banks (form no,
12) in favor of “Shree Shyamiji Krishna
Varma Memorial Society” payable at
Ahmedabad, From any of the approved
Banks only. The Bank Guarantee
submitted towards EMD shall be valid up
to 150 days from the last date of online
bid submission.

We request you consider bidders who are registered
with MSME & NSIC Certificate (Experience in relevant
field) as exempted for Bid Security fee.

The RFP provisions remain unchanged.

Section 1:
Bid

Summary
Point no. 8
of the
Section 1:
Bid

Summary

Bid Summary/ EMD/ Bid Security -
Rs.14,00,000/- In the form of DD/ BG or
FDR from the approved banks (form no,
12) in favor of “Shree Shyamiji Krishna
Varma Memorial Society” payable at
Ahmedabad, From any of the approved

Shall be exempted for the agencies registered in this
particular field (MSME & NSIC)

The RFP provisions remain unchanged.
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Sr.no

RFP
Reference

RFP provision

Banks only. The Bank Guarantee
submitted towards EMD shall be valid up
to 150 days from the last date of online
bid submission.

Queries

Responses

Rs.14,00,000/- In the form of DD/ BG or
FDR from the approved banks (form no,

Rs.14,00,000/- In the form of DD/ BG or FDR
from the approved banks (form no, 12) in favor of “Shree
Shyamiji Krishna Varma Memorial Society” payable at

Point no. 8 | 12) in favor of “Shree Shyamiji Krishna | Ahmedabad, From any of the approved Banks only. The
of the | Varma Memorial Society” payable at | Bank Guarantee submitted towards EMD shall be valid
4, Section 1: | Ahmedabad, up to 150 days from the last date of online bid | The RFP provisions remain unchanged.
Bid From any of the approved Banks only. | submission.
Summary The Bank Guarantee submitted towards
EMD shall be valid up to 150 days from | OR
the last date of online bid submission. Exempted for MSME/NSIC registered company/firm
having registration in the similar field
In this criterion you mention financial year ending on 31-
Clause 9.1 | Average annual turnover during the last | 3-2021, for our request that it should be consider
5. (a) — Section | 3 Financial Years, ending on 31/3/2021, | financial year ending on 31-3-2022. (as this tender | The RFP provisions remain unchanged.
2 should be at least Rs. 10 crores. submission date is in April 2022 so we request you to
consider provisional up to 31-3-2022 )
Experience .Of. having sgccessfully In this criteria can you consider running project? Or only Only. completed pro;ec.ts. wil I:?e
Clause 9.1 | completed similar work during last 7 . . considered. The RFP provisions remain
. . successfully completed project consider. We have
6. (b) — Section | years ending the last day of the month ongoing project of Tourism Corporation of Gujarat and unchanged.
2 previous to the Bid Due Date should be

either of the following:

will be end of April - 2022.
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RFP

Sr.no
Reference

RFP provision

i. Three completed works similar
nature of Part 1 Execution Period.
Each project shall not be costing less
than the amount equal to 40% of the

Queries

Responses

Estimated Project
O 1) P
Clause 9.1 . . . . .
. Joint ventures and consortium bids will | Our request you to allow Joint Venture to smoothly . .
7. (e) — Section The RFP provisions remain unchanged.
5 not be allowed. complete the work.
Kindly allow that Joint Venture/ Consortium entity to
Clause 9.1 . . . .., | increase the no. of bidders. However, the department
. Joint ventures and consortium bids will . . . .
8. (e) — Section can write that All the partners/members shall be in the | The RFP provisions remain unchanged.
not be allowed. ) L
2 field of similar works.

Clause 9.2(a)
— Section 2

Definition of Similar Nature of work for
Part 1 shall be as follows;

“Execution of Design, development and
curation work for museums/exhibition
/interpretation center/experience
centre / visitor center of national
importance done for state/central
governments/government undertakings
/ local government bodies. This should
include — interiors, projection systems,
interactive screens, installations, films,

Execution of Design, development and curation work for
museums/exhibition /interpretation center/experience

centre /Sound and Light Shows/Multimedia
Shows/Laser Shows visitor center of national
importance done for state/central

governments/government  undertakings / local
government bodies. This should include

interiors/ projection systems/ interactive screens/
installations/ films/ audio/visual soft

content for digital media/ graphical illustrations/ exhibit

build up items, artifacts

Definition of Similar Nature of work for
Part 1 stands revised as follows:

“Execution of Design, Development and
Curation work for Museums/Exhibition

Centres /Interpretation Centres/
Experience Centres / Visitor
Centres/Projects with 3D  Projection

Mapping of national importance done for
Central/ State Govts /Govt. Undertakings
/ Local Govt. Bodies. This should include —
interiors, projection systems, interactive
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Sr.no

RFP
Reference

RFP provision

audio/visual soft content for digital
media, graphical illustrations, exhibit
build up items, artefacts technology and
hardware integration and all related
MEP work for the required concept to be
executed.”

Queries

technology / hardware integration and all related MEP
work for the required concept to
be executed.”

Responses

screens, installations, films, audio/visual
soft content for digital media, graphical
illustrations, exhibit build up items,
artefacts technology and hardware
integration and all related MEP work for
the required concept to be executed.”

10.

Clause 9.2(a)
— Section 2

Definition of Similar Nature of work for
Part 1 shall be as follows;

“Execution of Design, development and
curation work for museums/exhibition
/interpretation center/experience
centre / visitor center of national
importance done for state/central
governments/government undertakings
/ local government bodies. This should
include — interiors, projection systems,
interactive screens, installations, films,
audio/visual soft content for digital
media, graphical illustrations, exhibit
build up items, artefacts technology and
hardware integration and all related
MEP work for the required concept to be
executed.”

Similar Nature of work Need to be Modified as
“Execution of Design, development and curation work
for museums/exhibition /interpretation
center/experience centre / visitor Attraction (Indoor &
Outdoor) of national importance done for state/central
governments/government  undertakings / local
government bodies. This should include — interiors,
projection systems, interactive screens, installations,
films, audio/visual soft content for digital media,
graphical illustrations, exhibit build up items, artefacts
technology and hardware integration and all related
MEP work for the required concept to be executed.”

Similar Nature of work may be Modified as
“Company/Firm/Agency/shall have the experience of
Design implementing digital experience using most
modern digital gadgets and techniques and have the
proficiency in story telling using digital media along with
associated works for the required concept to be
executed.” Note: The above criteria is as per works
executed at National Museum, New Delhi

Pl see response to Query No. 9
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Sr.no

RFP
Reference

RFP provision

Queries

Responses

Definition of Similar Nature of work for
Part 2 shall be as follows;

“Bidder should have experience of
Operation and  maintenance for
museums/exhibition /interpretation
center/experience center / visitor center

Definition of Similar Nature of work for Part 2
shall be as follows;

“Execution of Design, development and curation work
for museums/exhibition /interpretation
center/experience centre

Definition of Similar Nature of work for
Part 2 shall revised as follows;

“Bidder should have experience of
Operation  and maintenance  for
Museums/Exhibition Centres
/Interpretation  Centres/  Experience
Centres / Visitor Centres/Projects with 3D

Clause of national importance done for | /Sound and Light Shows/Multimedia Shows/ Laser L . )
.. . . projection Mapping  of  national
11. 9.2(b) state/central governments/government | Shows visitor center of national importance done for | |
. . ) . importance done for Central/State Govts.
Section 2 undertakings / local government bodies. | state/central governments/government undertakings / . .
. . . . . . . . . /Govt. Undertakings / Local Govt. Bodies.
This should include - interiors, | local government bodies. This should include interiors/ . . . . ..
L . . L= . . . . This should include — interiors, projection
projection systems, interactive screens, | projection systems/ interactive screens/ installations/ ) . . .
. . . . . N - . systems, interactive screens, installations,
installations, films, audio/visual soft | films/ audio/visual soft content for digital media/ | . o ..
. . . L . o . . . films, audio/visual soft content for digital
content for digital media, graphical | graphical illustrations/ exhibit build up items, artifacts . . . G
. . . . . . . media, graphical illustrations, exhibit build
illustrations, exhibit build up items, | technology / hardware integration and all related MEP .
. " up items, artefacts technology and
artefacts technology and hardware | work for the required concept to be executed. . .
. . ” hardware integration and all related MEP
integration and all related MEP work. ”
work.
Definition of Similar Nature of work for | “Bidder should have experience of Operation and
Clause Part 2 shall be as follows; maintenance for museums/exhibition /interpretation
12 9.2(b) center/experience center / Visitor Attraction (Indoor & Please see response to query No. 11
Section 2 “Bidder should have experience of | Outdoor) of national importance done for state/central P query
Operation and maintenance for | governments/government  undertakings / local

museums/exhibition /interpretation

government bodies. This should include - interiors,
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RFP

Sr.no
Reference

RFP provision

center/experience center / visitor center
of national importance done for
state/central governments/government
undertakings / local government bodies.
This should include — interiors,
projection systems, interactive screens,
installations, films, audio/visual soft
content for digital media, graphical
illustrations, exhibit build up items,
artefacts technology and hardware
integration and all related MEP work.”

Queries

projection systems, interactive screens, installations,
films, audio/visual soft content for digital media,
graphical illustrations, exhibit build up items, artefacts
technology and hardware integration and all related
MEP work.”

Similar Nature of work may be Modified as
“Company/Firm/Agency/shall have the experience of
Design implementing digital experience using most
modern digital gadgets and techniques and have the
proficiency in story telling using digital media along with
associated works for the required concept to be
executed.” Note: The above criteria is as per works
executed at National Museum, New Delhi

Responses

Financial Capacity
If bidder has Average Annual turnover in
Last 3 Financial Years ending on 31st

Financial capacity shall be as per CVC guidelines i.e. The
bidder shall have 30% annual turnover of the estimated
cost in last 3 years ending March 2021. And marking shall

Clause 10.1 | March 2021; also be revised i.e. _
13 |- Section 2| INR210Cr-<12Crore-Smarks | INR>07Cr-<10Cr=>5 Marks gx; G”'fﬁg”esR;iy a;:zsi‘c‘:i;?s% a:edmr;?rf
’ (point 1 in| e INR2>12Cr-<15.00Cr - 10 marks INR =10 Cr-< 12 Cr = 10 Marks )

thetable) | e INR > 15 Crabove - 15 marks INR 2 12 Cr = 15 Marks unchanged.
Maximum marking will be limited to | No marks shall be given for Financial Capacity below Rs.
total 15 Marks. No marks shall be given | 7.00 Crore
for Financial Capacity below Rs. 10 Crore.
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Sr.no

RFP
Reference

RFP provision

Financial Capacity

If bidder has Average Annual turnover in
Last 3 Financial Years ending on 31st
March 2021;

Queries

Financial Capacity shall be not more than Estimated
project cost request you Please amended as

Responses

Following enhancement factors of 10% (as
illustrated below) will be applied to
turnover and project cost to bring them to
the base year wherever applicable. Other
provisions remain unchanged. Only
audited results will be considered for
turnover.

Clause. 10.1 | @ INR > 10 Crore - <12 crore - 5 marks ® INR > 6 Crore - <8.00 crore - 5 marks Year Financial Enhancement
1a. - S.ectlon .2 e INR = 12 Crore - <15.00 Crore - 10 | ® INR 28 Crore - <12 Crore - 10 marks Year factor
(point 1 in | marks ® INR > 12.00 Crore or above - 15 marks Base 2022-23
the table) @ INR > 15.00 Crore or above - 15 marks | Due to Covid-19 pandemic which resulted in lesser year
e Maximum marking will be limited to | business, kindly consider the above marking categories 1 2021-22 110
total 15 Marks. . . . or provide enhancement factor. 5 2020-21 191
No marks shall be given for Financial
Capacity below Rs. 10 Crore 3 2019-20 1.33
pactty ' ' 4 201819 | 1.46
5 2017-18 1.61
6 2016-17 1.77
7 2015-16 1.95
Bidder shall have past experience of L . e . o The pomt 2 |r.1 the table conta.mlng
o . . . Criteria in Cl 10. Technical qualification criteria technical marks in Clause 10.1- Section 2
similar nature of work in last 7 Financial .
Clause 10.1 . stands revised as follows;
. Years ending on 31st March 2021. . . .
— Section 2 . Sr.no 2: Supply, Construction, Installation, Testing and
15. . . e One Completed project of Rs. 5 T . . - . .
(point 2 in crore - 10 marks Commissioning, Operation, and maintenance of similar | Bidder shall have past experience of
the table) nature of Projects of one completed project 20 Cr or | similar nature of work/project in last 7

e Two Completed project of Rs. 5
crore - 15 marks

more for 20 marks category .

Financial Years ending on 31st March
2021.
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RFP

Sr.no
Reference

RFP provision

e Two Completed project of Rs. 5
crore - 20 marks
Maximum marking will be limited to
total 20 Marks.

Queries

Responses

e One Completed Project of Rs. 5
crore - 10 marks
e Two Completed Projects of Rs. 5
crore - 15 marks
o Three Completed Projects of Rs. 5
crore - 20 marks
Maximum marking will be limited to total
20 Marks.

Clause 10.1
— Section 2
(point 2 in
the table)

16.

Bidder shall have past experience of
similar nature of work in last 7 Financial
Years ending on 31st March 2021.
e One Completed project of Rs. 5
crore - 10 marks
e Two Completed project of Rs. 5
crore - 15 marks
e Two Completed project of Rs. 5
crore - 20 marks
Maximum marking will be limited to
total 20 Marks.

Bidder shall have past experience of similar nature of
work in last 7 Financial Years ending on 31st March 2021.
e One Completed project of Rs. 5 crore - 10 marks
e Two Completed project of Rs. 5 crore - 15 marks
e Three Completed project of Rs. 5 crore - 20
marks
Maximum marking will be limited to total 20 Marks.

Kindly refer response no 15 above.
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RFP

Sr.no
Reference

Clause 10.1
— Section 2
(point 3 in
the table)

17.

RFP provision

Experience in Operation and
Maintenance of Similar nature of
Projects.

The Bidder shall have past experience of
operation & Maintenance work in last 7
Financial Years ending on 31 st March
2021.

e One Completed project having
aggregated O&M cost Rs. 2
crore - 5 marks

e Two Completed projects having
aggregated O&M cost Rs. 2
crore - 10 marks

e Three Completed projects
having aggregated O&M cost Rs.
2 crore - 15 marks

Maximum marking will be limited to
total 15 Marks

Queries

Department requirement for O&M for three Completed
project of Rs. 2 crore aggregated value. It seems to
favoring some agencies.

This is a restrictive clause and would limit/restrict
healthy competition as an agency that has the capability
to execute a sound and light show will be very well
capable to do its O&M. Moreover, projects of sound &
Light show are not very frequent and regular project
being undertaken by the Govt. and asking for large no. of
operation & maintenance contracts of such project is
totally uncalled for & unjustified.

Also, it is your kind noticed that if the Execution work
restricted to 5 Crore by department than why 2 crore
aggregate for 5 years which is very more (Approx. 40% of
Execution work). going work should also be there due to
a work has been executed by any agency 4 year ago but
the O&M is still going on than you can not considered
that project also.

Kindly allow as under:

e Experience of Successful Operation, Maintenance &
Management (O&M) of one Similar Works at least
for one year Completed and thereafter ongoing in
Last 7 Years (Aggregated value not required) : 5
Marks.

Responses

The clause stands revised as follows

The bidder shall have past experience of
operation & Maintenance work in last 7
financial years ending 31st March 2022 in
a Similar Project (as per definition) with
Completed Project Cost of minimum Rs 5
crore. Value of O&M not considered.

e One Completed O&M of the project -
5 marks

e Two Completed O&M of the project -
10 marks

e Three Completed O&M of the project
- 15 marks

Maximum marking will be limited to total

15 Marks
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Sr.no

RFP
Reference

RFP provision

Queries

Experience of Successful Operation, Maintenance &
Management (O&M) of Two Similar Works at least
for one year Completed and thereafter ongoing in
Last 7 Years (Aggregated value not required) : 10
Marks

Experience of Successful Operation, Maintenance &
Management (O&M) of one or more Similar Works
for two or more years Completed and thereafter
ongoing in Last 7 Years (Aggregated value not
required) : 15 Marks

Responses

18.

Clause 10.1
— Section 2
(point 3 in
the table)

Experience in Operation and
Maintenance of Similar nature of
Projects.

The Bidder shall have past experience of
operation & Maintenance work in last 7
Financial Years ending on 31st March
2021.
e One Completed project having
aggregated O&M cost Rs. 2 crore -
5 marks
e Two Completed projects having
aggregated O&M cost Rs. 2 crore -
10 marks

Request you to consider O&M of the completed project
value of Similar nature of work above 11 crores .

Shall have past experience of operation &
Maintenance work in last 7 Financial Years ending on
31st March 2021.

One Completed O&M of the project - 5 marks

Two Completed O&M of the project - 10 marks
Three Completed O&M of the project - 15 marks
Maximum marking will be limited to total 15 Marks

Pl see answer to query no. 17.
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RFP

Sr.no RFP provision Queries Responses
Reference

e Three Completed projects having
aggregated O&M cost Rs. 2 crore -
15 marks
o  Maximum marking will be limited to
total 15 Marks
The sum total of the price quote for the
Part 2 of the Scope of Work l.e.
Operation and Maintenance Cost shall
not be less than 20% of the quoted
Clause 12.3 C_api.tal Cost.by the Bidder. In caS(.e of a.ny
19. . findings during assessment of Price bids
— Section 2 . .
by the Authority substantiates the
inclination or intention of the bidder for
front loading of the entire Project Cost,
the Authority reserves right to reject
such bid summarily

Attention is drawn to Clause 12.3 which
O&M may be capped at a maximum of 10% as opposed | caps this limit to 20%. Hence bidders must
to the current 25% (approximately) of the execution cost | ensure that the quoted Aggregate O&M
as the job is to be executed on a very conservative | Cost over 5 years should not be higher
budget for a fairly large area. than 20% of the capital cost quoted by it.

The clause 1(A) of section 3 stands revised

Design, Layout, Curation and Execution as follows;
Design, Layout Curation and Execution of “Design, Layout, Curation and Execution
the Shree Shyamji Krishna Varma Design, Layout Curation and Execution of
Clause 1(A) Mem.orial Exper.iential Centre incIut;ling the Shree Shyamji Krishna. Varma
20. of Section 3 curation, theming, setup of various | - Memorial Experiential Centre including
technology, calibrations of hardware / curation, theming, setup of various
software, interiors, static exhibits, technology, calibrations of hardware /
murals and sculptures. All content in two software, interiors, static exhibits, murals
languages (Hindi, Gujarati & English) and sculptures. All content in three

languages (Hindi, Gujarati & English)”
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Sr.no

RFP
Reference

RFP provision

Queries

Responses

21, tAopFS)::tcich)xn 31_ i We reques.t to sharg the CAD.dra.\wing files for .site RoorTw S‘izes/Dimensions are already
Site Plan location to incorporating our design in the presentation | provided in RFP
1 Submission of draft Design and Script
for approval = 10.00%
2 Approval of Final Designs, Curatorial | 1 Submission of draft Design and Script for approval =
Drawings and Layouts, creatives and | 10.00%
final BOQ = 5.00% 2 Approval of Final Designs, Curatorial Drawings and
3 Procurement of AV Components and | Layouts, creatives and final BOQ = 5.00%
Exhibits (only upon submission of tax | 3 Procurement of AV Components and Exhibits (only
invoices) = 10.00% upon submission of tax invoices) = 50.00%
4 Payment against project completion; 4 Payment against project completion;
Clause  9: : . . . . . 0
Payment 5 Completion of project equalent to | 5 Completion .of project equivalent to 25% of the Total N '
22. Terms _ | 25% of the Total Approved Capital Cost = | Approved Capital Cost = 7.50% The RFP provisions remain unchanged.
Section 4 12.50% 6 Completion of project equivalent to 50% of the Total

6 Completion of project equivalent to
50% of the Total Approved Capital Cost =
12.50%

7 Completion of project equivalent to
75% of the Total Approved Capital Cost =
12.50%

8 Completion of project equivalent to
100% of the Total Approved Capital Cost
=12.50%

Approved Capital Cost = 7.50%

7 Completion of project equivalent to 75% of the Total
Approved Capital Cost = 7.50%

8 Completion of project equivalent to 100% of the Total
Approved Capital Cost = 7.50%

9 Testing and commissioning = 5.00%

Total 100.00%
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RFP

Sr.no RFP provision Queries Responses
Reference

9 Testing = 15.00%
10 Completion Certificate = 10.00%
Total 100.00%

For complete the work on time kindly change the
Payments Terms as per below Table

Submission of draft Design and Script
for approval
2 Approval of Final Designs, Curatorial
Drawings and Layouts, creatives and 5.00% 5.00%
Clause  O: final BOQ

3 Procurement of AV Components and
Payment Exhibits (only upon submission of tax 10.00% 40.00%
Terms | As above. invoices)
. 4 Payment against project completion;
Section 4 5 Completion of project equivalent to
25% of the Total Approved Capital 12.50% 7.5.00%
Cost
6 Completion of project equivalent to
50% of the Total Approved Capital 12.50% 7.5.00%
Cost
7 Completion of project equivalent to
75% of the Total Approved Capital 12.50% 7.5.00%
Cost
8 Completion of project equivalent to
100% of the Total Approved Capital 12.50% 7.5.00%
Cost
9 Testing 15.00% 10.00%
10 | Completion Certificate 10.00% 5.00%
Total 100.00% 100.00%

10.00% 10.00%

23. The RFP provisions remain unchanged.
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RFP

Sr.no RFP provision Queries Responses
Reference

Bidder must have an electrical license from . .
24, General - any state The RFP provisions remain unchanged.

Kindly provide details for the following:-

1. CAD drawings for Shree Shyamiji Krishna Varma
Memorial Experiential Centre.

25. General - 2. Extent of civil works and BoQ of hardware to be taken
into consideration for up-gradation of existing structure
and works for the digital interventions to be
incorporated.

Room Sizes/Dimensions are provided in
RFP.

Note : Bidders may further note that the total approved budget for the Project is Rs 14 crores. If the “Total Estimated Project Cost (CAPEX + OPEX) “
quoted by any bidder is higher than this, than it may be required to be brought down to Rs 14 crore at the time of negotiations with the winning bidder.
However, for the purposes of the evaluation of the bid through QCBS in the 70:30 ratio of Technical : Price , whatever is the price quoted by the bidder in
its Price Bid will be taken into account.
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