Outcome of Pre Bid Meeting for EOI of

Selection of technical consultant for preparation of detailed project report & project management
services for IP based CCTV surveillance system at Corporate Office, GMDC Ahmedabad

EOI NO. GMDC/EOI/IT/CCTV/15-16

Query No. 1. Permission for site visit before closing of bid

Reply It was scheduled to visit site (Corporate Office) for all bidders on 5" November at 3.30 PM.

Query No. 2. With reference to clause number 8.3 (Eligibility of Bidder), it shall be Gujarat base.
Reply Amended clause number 8.3 (Eligibility of Bidder) are as follows

Bidder must have office at Gujarat.
Query No. 3. With reference to clause number 9.3.2, Is tender advertisement and publishing cost in

scope of bidder?

Reply Cost for advertisement and publishing of Request for Proposal (RFP) for Supply,
Installation, Operation and Maintenance of IP based CCTV will be bear by GMDC.

Query No. 4. With reference to clause number 14.5, selection of bidder shall not be only basis on
price.

Reply Amended clause number 14.5 (Award of Contract) as per Annexure “A”.



Annexure A”.

Proposal Presentation:

The Technical committee will call the eligible bidders to make a presentation to the GMDC at a date,
time and location notified by the GMDC. The purpose of such presentations is to allow the bidders to
present their understanding of EOI and Approach & Methodology to the committee, the key points in
their proposals and present key personnel to be deployed for the project. Bidder shall be given
opportunity to make presentations up to 20 minutes, at GMDC’s place before opening of Financial
Proposals, to demonstrate their credentials based on eligibility criteria as outlined in this document

along with the following and to submit five (5) hard copies during the presentation —

a) Brief Company profile, presence in India, associates, major clients & projects etc. to satisfy the
evaluation committee about the eligibility of the bidder;

b) Experience of rendering services as Consultant;

¢) Understanding of assignment along with methodology indicating broad scope of Work & road map
of said work.

d) Proposed Key Personnel along with Team Leader, their qualification, experience and availability.

The technical committee may require verbal/written clarifications from the bidders. The primary
function of clarifications in the evaluation process is to clarify ambiguities and uncertainties arising
out of the evaluation of the EOI documents. Verbal clarifications provide the opportunity for the
committee to state its requirements clearly and for the bidder to more clearly state its proposal. The

committee may seek inputs from other professional, technical faculties in the evaluation process

Depending on the evaluation methodology mentioned above, each Technical Bid will be assigned a
technical score (ST) out of a maximum of 100 points as per the aforementioned Technical Evaluation
Criteria Table. Only those Bidders scoring Technical Proposals score 70 marks or more out of 100

shall qualify for financial bid opening.



Evaluations and Selection Process

The overall selection of the Bidders will be on Quality and Cost based Selection (QCBS), the

following formula will be used for the evaluation of the bids. The Final scores will be calculated as:
Score= 0.7* Technical Score + (0.3) * 100*Minimum Price / Bided Price
The bidder achieving the highest overall score will be invited for awarding the contract. In case of a

tie where two or more bidders achieve the same highest overall score, the bidder with the lower

financial bid will be invited first for awarding the contract.



Technical Evaluation Criteria Table

Sr. Criteria Max Marks | Supporting Documents
Number
A Relevant Past Experience 20 Marks
1 Executed orders for consulting of IP based CCTV Surveillance System of | 20 Marks Satisfactory completion certificate
companies having turnover 250 Cr and above or/and Government ][‘L?r?:wgfstomers along with - their
Department during the any of last 5 Financial years, i.e. 2010-2011, 2011-
2012, 2012-2013, 2013-2014, 2014-2015.
3 Companies 5 Marks
More than 3 and Less than or equal to 8 Companies 10 Marks
More than 8 and Less than or equal to 13 Companies 15 Marks
More than13 Companies 20 Marks
B Organizational Strength 30 Marks
2 The bidder has organizational strength in terms of manpower in area of | 6 Marks Sufficient proof which will show job
Project Management. profile employee wise.
Less than or equal to 3 Manpower 2 Marks
More than 3 and Less than or equal to 10 Manpower 4 Marks
More than10 Manpower 6 Marks
3 The bidder has organizational strength in terms of manpower in area of | 6 Marks Sufficient proof which will show job

Surveillance Systems

Less than or equal to 3 Manpower 2 Marks
More than 3 and Less than or equal to 10 Manpower 4 Marks
More than10 Manpower 6 Marks

profile employee wise.




4 The bidder has organizational strength in terms of manpower in area of | 6 Marks Sufficient proof which will show job
Networking profile employee wise.
Less than or equal to 3 Manpower 2 Marks
More than 3 and Less than or equal to 10 Manpower 4 Marks
More than10 Manpower 6 Marks
5 The bidder has organizational strength in terms of manpower in area of | 6 Marks Sufficient proof which will show job
. profile employee wise.
System Integration
Less than or equal to 3 Manpower 2 Marks
More than 3 and Less than or equal to 10 Manpower 4 Marks
More than10 Manpower 6 Marks
6 The bidder has organizational strength in terms of manpower in area of | 6 Marks Sufficient proof which will show job
. profile employee wise.
Maintenance
Less than or equal to 3 Manpower 2 Marks
More than 3 and Less than or equal to 10 Manpower 4 Marks
More than10 Manpower 6 Marks
C Approach and Methodology 50 Marks
7 Understanding of the objectives of the assignment: The extent to which the | 10 Marks
Consultant’s approach respond to the objectives of EOI.
8 Completeness and responsiveness: The extent to which the proposal 5 Marks
responds exhaustively to all the requirements indicated in the Scope of
Work
9 Proposed Project Plan detailing out dependencies and assumptions with | 10 Marks
action plan.
10 Implementation Methodology 5 Marks
11 Features to be deployed for effectiveness of CCTV. 10 Marks
12 Presentation 10 Marks




